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Methods and Tools to enhance DIHs’ 
Digital Transformation power and 

industrial impact 

Learn how networks of DIHs could 
structure a convincing value proposition 

for their SMEs ecosystem, how to 
perform a Service Portfolio analysis 

aimed how to create flexible 
personalized Customer Journeys and 
how to exploit Manufacturing SMEs 

Digital Transformation best practices.
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AGENDA

• The MIDIH Service Portfolio Analysis – Concept and Validation

• The MIDIH Customer Journey Analysis - Concept and Validation

• The MIDIH 6Ps Digital Migration Method - Concept and Validation

• Success Stories – Technology Providers, Technology Users, Students, Start-ups

• Future Outlook – The AI REGIO innovation action in I4MS Phase IV
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The MIDIH Service Portfolio Analysis Methodology



As-is Service Portfolio Analysis in MIDIH DIH ecosystem
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As-is To-be Service Portfolio Analysis in MIDIH DIH ecosystem
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Customer Journeys and Blocking Points Technology Users
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Customer Journeys in MIDIH DIH Ecosystem: Technology Users



Customer Journeys in MIDIH DIH Ecosystem: Technology Providers



Customer Journeys in MIDIH DIH Ecosystem: Students



Digital Transformation Success Stories in MIDIH DIH Ecosystem



Future Outlook: through I4MS Phase IV for EDIH final destination
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